REPORT ON THE


SHACKLEWELL LANE/ST MARK’S RISE JUNCTION


London Cycling Campaign in Hackney





What we’ve been up to





In order to find out what needs to be done about this notorious junction, we gathered data from three sources:





1. We counted cyclists passing through the junction both in the morning (twice) and in the evening (once). This gave us an idea of the number of people using the junction, which we needed in order to relate it to the number of





2. recorded incidents at the junction—data which we obtained from the London Accident Analysis Unit at TfL. While proceeding with our work, we found that there really wasn’t anything accidental about the ‘accidents’ here, but that they were very predictable and virtually always conformed to the same pattern. In addition, cyclists were clearly affected the most—thirteen of seventeen incidents over the last five years (not to mention the near misses that occur on an almost daily basis) involved cyclists, with two serious casualties. We concluded that cyclists were the main ‘stakeholders’ in initial improvements to the junction.





3. Last but certainly far from least, we asked for cyclists’ views through two surveys—a very brief one last October, and a more in-depth one that we conducted in two separate segments on Valentine’s Day and on the 10th of April. Response to both these surveys was very good—in fact, we had a response rate of over 50% to the second survey—thank you to all the participants! It is very unusual to receive so many responses to a survey of this kind, and we think it shows the strength of feeling about this junction.











Cycle Counts





Our two morning counts showed cycle flows of 133 (10/10/00) and 149 (10/4/01) through the junction. There were clear peaks between 8.30 and 9:30, with a sharp drop in numbers after 9.30. About seventy percent of cyclists travelled south, then west along Shacklewell Lane towards Kingsland Road/Kingsland High Street/Crossway. About twenty percent travelled north, then west along St Mark’s Rise, then west along Shacklewell Lane.


In the evening, cycle flow was spread more evenly and numbers were lower, reflecting the fact that people finish work at very different times and may go out after work.


Overall, the results of the counts were not unusual; the average cycle flow of about 140 cyclists places the junction somewhere in the middle of the league table of London commuter junctions, of which the busiest ones (e.g., the Owen Street crossing in Islington or Waterloo Bridge) see cycle flows of upwards of 500 cyclists each morning.





Incident Data





Relating our findings from the counts to the incident data we obtained, we found that despite relatively few cyclists using the junction, incidents involving bicycles there are way off the scale. Apart from the Shoreditch triangle, which is clearly the worst, even the busiest and most dreaded junctions in Hackney (e.g., Graham Road/Mare Street or Amhurst Road/Dalston Lane/Pembury Road, or Kingsland High Street/Dalston Lane/Balls Pond Road) don’t come close.


The special claim to fame/infamy of this particular junction is that there are rather few total recorded incidents compared to some of the other junctions, namely only 17 over the last five years, of which a staggering 13 involved cyclists.


This is a quote of 76%, and while some of the other junctions mentioned above have seen many more incidents in five years, the percentage as well as the absolute numbers of cyclist involvement are lower than at Shacklewell Lane/St Mark’s Rise. For example, at the Amhurst Road/Dalston Lane/Pembury Road Junction there were only four bike incidents, none of them severe, out of 59 total incidents (7%), and at Kingsland High Street/Dalston Lane/Balls Pond Road there were nine cycle incidents out of 46 total incidents (20%), though three severe ones.


Nine of the 13 cycle incidents at Shacklewell Lane/St Mark’s Rise conform to a pattern that we call ‘typical’: Going along Shacklewell Lane towards the junction with Kingsland Road/Kingsland High Street, a cyclist is overtaken by a motorist who then proceeds to cut across them to turn left down St Mark’s Rise, clipping the cyclist.


Three more incidents are very close to this pattern, with both motorist and cyclist going straight along Shacklewell Lane and colliding. In one case, the motorist hit the rear of the cyclist, and in the other two cases clipped the cyclist.





Survey Data





Many of the responses were of a very high quality, with people giving a lot of thought as to what they’d like to see changed here. Out of the 43 respondents ...





40 commute through the junction (93%);


7 have cycled another way in order to avoid the junction at least several times (16%);


31 (!) have had near misses at the junction (72%);


6 have had accidents at the junction (14%);


12 have had other problems at the junction (28%);


29 recommend changes (67%);





The high percentage of commuters among the respondents makes the survey results particularly valuable, as it is during standard commuting times that the vast majority of incidents occur. The number of people who have had near misses is extraordinary. Almost all of these people had the near misses in the ‘typical’ situation described above.


The ‘typical’ scenario is repeated over and over in the survey responses. There exists overwhelming anecdotal evidence for it, and even as we were standing at the junction to hand out the surveys, we saw not one, not two, but three near misses!


Junction observation and evaluation of the survey data (see below) make it quite clear that all of these incidents are due to excessive motor vehicle speeds encouraged by the road layout, and a road layout that makes passing through the junction very difficult for cyclists. Cyclists tend to get pushed too far to the left, making it appear as if they are going to go left when in fact they are going straight on.


Related to this main problem is that people often have difficulty turning right from Shacklewell Lane (going north) into St Mark’s Rise, because cars travelling south down Shacklewell Lane go much too fast—another symptom of the same cause. The third most frequent cause for complaint was bad visibility at various points of the junction (owing to plants on the traffic islands growing without being cut).


The consensus of changes suggested by people responding to the survey is unanimous: to make cars slow down. But the respondents differ as to how this is to be achieved. Suggestions range from speed bumps at the entrances to the junction to converting it into a roundabout (with cycle lanes along the perimeter) to better policing to traffic lights to removing the obstacles in the junction (for improved visibility) to kerb build-outs.


Most people (seven) suggested turning the junction into a proper roundabout, with perpendicular roads leading on to it, and in some cases cycle lanes were suggested. Cycle lanes have in general not proved to be a success when they’ve been put around roundabouts, and we think that in this case they would not solve the situation, as they tend to push cyclists towards the side of the road, which is the main problem faced by cyclists at this junction, so that cycle lanes would be likely to make it worse.


Moreover, a complete re-shaping of the junction into a roundabout would be very costly. Such a model, though not involving a roundabout, has, in fact, been drawn up in the past, but has not been implemented owing to the state of Hackney Council, who have neither the money nor the officer time in the Traffic and Transportation Department to work on it in the near future.


This is why we want to work towards a solution that will realistically be achievable in the short term, and that will at least help get rid of the constant incidents involving cyclists.


Speed bumps, favoured by four people, are an ugly solution affecting cyclists as well. They create the problem that cyclists approaching the junction need to slow down, too, when they would ideally be able to gather speed without hindrance in order to pre-empt motorists from cutting across them. Better suspension in cars also means that speed bumps are not always effective; large 4x4 vehicles don’t have to slow down for them at all, and this tendency is likely to become worse as car manufacturers react to the spread of speed bumps.


Five respondents suggested various kinds of kerb build-outs, though all included one where the ‘typical’ kind of incident occurs. A kerb build-out is a fairly conservative and effective measure to slow down cars turning left, and would, we feel, go a long way towards solving problems at this point. It would mean that cyclists would not have to slow down, and that motorists would have much less of a chance to turn left quickly across cyclists.


In fact, the problem at the moment is not so much that motorists turn left, but that they effectively go straight on. A kerb build-out would create a proper left turn, ideally at an angle of 90 degrees, so that motorists could not sweep around the bend. This measure would also be relatively cheap to implement, and would bring much-needed relief in the short term.


It would solve an additional problem that we discovered in the course of our research, namely one affecting cyclists going down St Mark’s Rise. Vehicle speeds in the whole area are much too high, even to the junction with Downs Park Road, where 6 of 9 recorded incidents involve cyclists (66%). One local resident we spoke to called St Mark’s Rise a ‘death trap’ at this point, brought on by motorists going too fast after doing the ‘left’ turn off Shacklewell Lane. Car parking seems to be a particular area of concern here, as it narrows the road too much.


Four people also suggested that the traffic islands be better maintained in order to improve visibility, and we will therefore suggest that the main measure to be taken will be the kerb build-out described above, and as a secondary measure point out the visibility problem. This won’t get rid of all problems at the junction, but it will at least address the worst ones and will be achievable soon.





We will mail or e-mail this report to everyone who requested further information about our work on the junction, and proceed to consult local residents. If you would like to respond to the report with criticism or agreement, please e-mail Oliver Schick (oliver.schick@kcl.ac.uk) or Paul Golding (paul@pellarin.demon.co.uk) with your input. Alternatively, you can also meet us at the monthly meeting of Hackney Cyclists, which takes place at the Pub on the Park, London Fields, every first Wednesday of the month, from 7pm. We also have a web-site at


http://www.hackney-cyclists.org.uk, where you can get more info about us.


http://www.hackney-cyclists.org.uk/junction.htm is the page about the junctions campaign.
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